Mayor and Council
Strategic Focus Area Subcommittee Agenda

Transportation

Wednesday, June 21, 2006, 3:30
Mayor and Council Chambers

City Hall, 255 W. Alameda, Tucson, Arizona

ESTIMATED
DURATION TOPICS

30min. 1. Regional Transportation Authority (RTA) Update
Andrew Singelakis, TDOT Deputy Director, will present the process that TDOT
proposes to follow for planning RTA corridor projects.

5min. 2. Call tothe Audience

15min. 3. Downtown LinksUpdate
Andrew Singelakis and Shellie Ginn, TDOT Project Manager will provide a
project update.

15min. 4. Floodplain Ordinance Amendments
Prior to bringing before the full Mayor and Council for consideration, TDOT staff
will discuss proposed amendments to the City’ s Floodplain Ordinance (last
revised in 1990) that clarify and explain scientific terms already quoted in the
regulations and add |anguage to make the regul ations more clearly conform with
the language in state and federal laws.

20min. 5. ParkWise Ordinance Change
Ivey Schmitz, TDOT Deputy Director, and Chris Leighton, ParkWise Coordinator,
will present proposed updates to the ParkWise ordinance. Updates include
clarification of ParkWise/TEAM enabling ordinance, revisions to ParkWise/ TEAM
bylaws, authorization for off-duty parking enforcement during special events, and
minor revisions to parking codes to better meet constituent needs.

10 min. 6. Discussion of the Citizens Transportation Advisory Committee’'s (CTAC)
Budget Recommendations
Jm Glock will review the recommendations offered to Mayor and Council by
CTAC’ s Budget Subcommittee in a’5/31/2006 memo, and discuss HURF needsin
relation to anticipated revenues.

10 min. 7. Strategic Plan — Transportation Department Priorities
Jim Glock will wrap up the discussion of proposed projects/programs to be
included in the Transportation portion of the City’s Strategic Plan for FY 2006.

5min. 8. Future Agendas Next meeting is scheduled for Tuesday, July 11.
At thistime, items may be suggested
9. Adjournment
(Material, if available, can be provided by contacting Mary Collins at 791-4001 x112)

Subcommittee Members: A quorum of the Mayor and Council may be in attendance.
Council Member Shirley Scott, Ward 4, Chair There may be direction given to City staff regarding the above
Council Member Carol West, Ward 2 noted topics; however, any formal action will take place at a

Council Member Karin Uhlich, Ward 3 regularly scheduled Mayor and Council meeting.



